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	Instructions: This report is intended to provide a mechanism for all WATPA mini grant recipients to report their respective activities and accomplishments. Grant recipients are asked to report mini grant funded projects/programs progress from the start date through the conclusion. This report should be submitted at the conclusion of project/program, or every 6 months if grant related activities run longer. 



	Task Force Activities 

	Task force performance

	Task force area (describe geographical area that is the focus of the task force): 

     



	Identify the (1) largest City in the task force area and report:      

· Total number of reported stolen vehicles in that city    
· Percentage change of increase or decrease   

· Total number of stolen recoveries in that city               
· Percentage change of increase or decrease 
	     
        %
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        %

	Cases initiated by WATPA Detectives 
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	Average number of cases assigned per WATPA detective
	     

	Total number of arrests made by task force members
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	Number of cases referred for prosecution by task force
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	Number of case referrals attributable to WATPA detective(s)                                   
	     

	Number of Title Fraud cases initiated by task force
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	Total number of Title Fraud cases referred for prosecution
	     

	Number attributable to WATPA detective(s)
	

	Number of chop shops identified and/or disrupted (describe)
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	Number attributable to WATPA detective(s)
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[bookmark: Text109]Public outreach efforts by task force members (describe and attribute to WATPA detective(s)         

Linkages - Referring to your grant application, summarize the problem description and apply the task force efforts  with the evaluation methodologies outlined in your grant application, undertaken in the last six months, to provide a status update of the problem (250 words max).  
     


	Individual Detective performance 
List for each grant funded FTE 

	

	[bookmark: Text39]FTE Name:      

	Percentage of work schedule available for task force activities during reporting period
	[bookmark: Text24]       %

	Amount of time unavailable to task force due to local agency obligations (in-service training, special assignment training/deployment, personal leave, etc.)
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	Number of felony auto theft/PSP/title fraud cases initiated by detective
	     

	Number of informants developed by detective
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	Total amount of investigative funds spent by detective
	[bookmark: Text41]$      

	Results of investigative fund use (describe)                   
     


	Date of last investigative fund audit  
	     

	Summary of casework by detective during past six months (200 words max)
     



	Individual Detective performance 
List for each grant funded FTE 

	

	FTE Name:      

	Percentage of work schedule available for task force activities during reporting period
	       %

	Amount of time unavailable to task force due to local agency obligations (in-service training, special assignment training/deployment, personal leave, etc.)
	       %

	Number of felony auto theft/PSP/title fraud cases initiated by detective
	     

	Number of informants developed by detective
	     

	Total amount of investigative funds spent by detective
	$      

	Results of investigative fund use (describe)                   
     

	
Date of last investigative fund audit  
	     

	Summary of casework by detective (200 words max)
    




	Individual Detective performance 
List for each grant funded FTE 

	

	FTE Name:      

	Percentage of work schedule available for task force activities during reporting period
	       %

	Amount of time unavailable to task force due to local agency obligations (in-service training, special assignment training/deployment, personal leave, etc.)
	       %

	Number of felony auto theft/PSP/title fraud cases initiated by detective
	     

	Number of informants developed by detective
	     

	Total amount of investigative funds spent by detective
	$      

	Results of investigative fund use (describe)                   
     


	Date of last investigative fund audit  
	     

	Summary of casework by detective during past six months (200 words max)
     



	Individual Detective performance 
List for each grant funded FTE 

	

	FTE Name:      

	Percentage of work schedule available for task force activities during reporting period
	       %

	Amount of time unavailable to task force due to local agency obligations (in-service training, special assignment training/deployment, personal leave, etc.)
	       %

	Number of felony auto theft/PSP/title fraud cases initiated by detective
	     

	Number of informants developed by detective
	     

	Total amount of investigative funds spent by detective
	$      

	Results of investigative fund use (describe)                   
     


	Date of last investigative fund audit  
	     

	Summary of casework by detective during past six months (200 words max)
     




	Prosecution

	Individual Prosecutor performance  

	

	FTE Name:       

	Number of hours attributed to CLE (Continuing Legal Education)
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	Percentage of work schedule available for WATPA prosecution activities
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	Number of hours attributable to public outreach or training of others
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	Number of cases referred for prosecution
	[bookmark: Text49]     

		Auto Theft (theft/TMVWOP)
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	PSP
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	Title Fraud
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	Other
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	Number of cases filed
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		Auto Theft (theft/TMVWOP)
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	PSP
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	Title Fraud
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	Other
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		Number of cases declined
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		Number of cases taken to trial
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	Results

		Plea bargain
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	Guilty verdict
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	Swift and certain sentences
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	Not guilty verdict
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	Convictions – of those sentenced, please report the following

	Number sentenced to prison	
	[bookmark: Text67]     
	Number sentenced to the County jail
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	Credit for time served		
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	Swift and certain sentences
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	Alternative sentences
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	Number of search warrants reviewed
	[bookmark: Text72]     
	Number approved
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	Number of wire orders reviewed	
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	Number approved
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	Case development assistance (describe significant cases assisted with - 200 words max)
     








	Crime Analyst

	Individual Crime Analyst performance  

	

	FTE Name:
	[bookmark: Text105]     

	Describe the audience you supply analytical data to (75 words max)     

     


	Percentage of hours attributed to ATPA analytical activities		
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	Number of hours attributable to outreach or training of others	
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	Number of hours analyst attended training	
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	Number of hours per week spent collaborating with other crime analysts?
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	Number of publications generated during this six months
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	Frequency of publications
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	Number of meetings attended to share data or findings
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	Is the analyst invited to enforcement or investigative planning/strategy meetings?  
	Y
	|_|
	N
	|_|

	Percentage of time spent on tactical crime analysis	
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	Percentage of time spent on strategic crime analysis	
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	Percentage of time spent on administrative crime analysis
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Linkage - Referring to your grant application, summarize the problem description and apply the crime analyst activities with the evaluation methodologies outlined in your grant application, undertaken in the last six months, to provide a status update of the problem (250 words max).  
[bookmark: Text89]	     
	Equipment and Technology

	[bookmark: _GoBack]Automated License Plate Readers (ALPR) 

	

	Number of WATPA ALPR units purchased for Agency
	     

	
Number of non-WATPA funded ALPR units																						     

Six Months Activity	

	

	Number of stolen vehicles recovered
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	Number of stolen license plates recovered	
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	Number of individual arrests attributed to ALPR only
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	Number of warrant arrests
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	Other cases cleared using ALPR data
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Narrative Describe anecdotes, success stories or challenges experienced in the past six months by the agency with the WATPA funded ALPR (200 words max)
     




	Other Technologies 

	

	Describe other WATPA supplied technologies that were in use during the past six months.  Supply anecdotes and explain how the use of these technologies affected investigation and/or enforcement efforts in the jurisdiction.
[bookmark: Text103]      



Linkage - Referring to your grant application, summarize the problem description and apply the use of technologies with the evaluation methodologies outlined in your grant application, undertaken in the last six months, to provide a status update of the problem (250 words max).  
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